Village of Fontana on Geneva Lake
Lakefront and Harbor Meeting
September 13, 2006 @ 4:30 p.m.

The Lakefront & Harbor committee meeting was called to order by Trustee Micki O’Connell at 4:36p.m. in the
Village Hall conference room.

Present: Bob Chanson, Lee Eakright, Steve Beers, Ed Snyder, Rick Rosenow, Micki O’Connell and Joel Bikowski.
Also Present: Treasurer Peg Pollitt, Administrator Kelly Hayden-Staggs and Village President Tom Whowell.

Approval of August 2nd Lakefront & Harbor minutes: Bob Chanson made a motion to approve the August 2nd
minutes, seconded by Ed Snyder, and the motion carried.

Beach Fence Workshop: Trustee O’Connell announced that there will be an all-Village “fence” workshop on
September 20™ at 5:00p.m. in the Village Hall meeting room. All are urged to attend.

Parking on Bayview: This item is not an issue anymore.

Ramp Sizes: There were complaints that the ramp spaces down by the launch were crowded this season. The
positions will be reconfigured for next season to put smaller crafts in between the larger crafts.

Pier Lights: Bob Chanson wanted to know why the Village has pier lights. Security and insurance issues were
explained and discussed. The committee agreed that the lights are necessary.

DMA Reviews: Micki brought up that mooring spaces seem to be increasing in the commercial DMAs. Tom
Whowell said that he would check on Gordy’s numbers. Micki also raised the issue of Gordy’s encroachment on the

Village’s riparian rights at the end of Third Avenue.

Harbormaster report: There was no report as the Harbormaster was not present.

2006 Financial Report-Lakefront: Treasurer Pollitt distributed the financial reports for July 4™ and the July 4™
weekend.

2007 Lease Fees: Since there was no increase for Village mooring leases last year, the committee discussed raising
the lease fees. After discussion, Rick Rosenow made a motion to increase the lease fees by 6% in 2007, seconded by
Ed Snyder, and the motion carried.

Future meeting dates: The next Lakefront & Harbor meeting will be held on Wednesday, October 11, 2006 @
4:30pm.

Adjournment : Bob Chanson moved to adjourn the Lakefront & Harbor meeting at 5:26 p.m., seconded by Ed
Snyder, and the motion carried.

Respectfully submitted,
Peg Pollitt, Treasurer



