VILLAGE OF FONTANA ON GENEVA LAKE
WALWORTH COUNTY, WISCONSIN
(Official Minutes)

Finance Committee Meeting

October 16, 2010

The Finance Committee meeting was called to ord@0® am on Saturday, October 16, 2010.

Member s Present: Jim Feeney, Arlene Patek, Rick McCue, Drew GikhiTrustee Pat Kenny
(via Skype),

Members Absent: Lou Loenneke and Michael Sheyker

Also Present: Administrator/Treasurer Kelly Hayden, Trustee Mi€kConnell, and Trustee Peg
Pollitt

Gener al Business

2011 Budget Review

The workshop commenced with Hayden reviewing thel2@udget as complied to date. After
lengthy discussion the group made the followingsiens:

Feeney/Gilchrist ® made a MOTION to remove all road projects, incedasach revenue and
recommend raising the daily admission prices frémdb$7 for adults and from $3 to $4 for
children, raise season passes for non-residems$6® to $70 and eliminate the BFHS season
pass, increase working capital and add a contingiemel, increase the retirement level to
include the unfunded pension percentage, and isengities by 7%, and the motion carried
without negative vote.

Next Meeting Date
The next meeting was scheduled for Monday, Oct@BeP010 beginning at 6:30 pm.

Adjournment
Feeney/Gilchrist ® made a MOTION to adjourn the finance committeetmgeat 9:40 am, and

the motion carried without negative vote.

Minutes prepared by: Kelly E. Hayden, Village Adminator/Treasurer
Note: These minutes are subject to further edif®nce approved by the Finance Committee, the
official minutes will be kept on file at the VillegHall.

APPROVED: 1/27/11



